The economic management of a hospital must be viewed in relation to the economic situation in the country. The resources in terms of staff, building, etc. expand at a rate of about 3 p.c. a year. The amount allocated for expansion will never be enough for a go-ahead hospital which envisages expansion at a greater rate than the national average. In running a hospital the management committee is committed in the allocation of much of its non-capital financial resources. About 65 p.c. will be required for staff salaries and wages. After this, allocation needs to be made for food, drugs, fuel, rates, etc. before consideration can be given to items of refurnishing, maintenance and equipment. The assessment of the needs of a hospital can never be made exactly as the needs of future incoming patients are impossible to estimate in advance.
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In Britain we are able to provide a free hospital service to the patients. This removes the stress of wondering how to pay for their medical care which is a common situation in the United States. It has the effect in the United States of reducing the length of stay of patients in hospital compared with that of patients with similar illnesses in Britain.
Good administration aims to make good use of the resources available within the hospital. It may be possible to increase the number of patients treated in a year, not by increasing the number of beds but by reducing the turnover time between the admission of one patient and the admission of the patient who is to follow. This can be done by increased efficiency and better use of available staff. Human relations must be considered as part of this.
The staffing of a large hospital is complicated because of the vast range of medical, nursing and other staff. The professions whose numbers are small, with perhaps a single member of staff, have more difficulty in making their needs known. The administration needs to bear this in mind. Departments which are administered on a hierarchical basis do not form as effective a group as those who work on a team basis, each member having a voice in the running of the department be he doctor or technician.
Participative management aims to provide an atmosphere in which people at all levels throughout the hospital are encouraged and able to contribute their views. This enables the management to discover the true, as opposed to the obvious, needs of the hospital.
Appreciation of the week's study
In her appreciation of the Birmingham course Mrs. Nathalie Barr. M.BE.,
MAD.T. said:
It was imaginative that our seminar should have been initiated by the subject "The growth of a city and its attendant problems". How dry the subject sounded to many of us but how excitingly pictorial it became under the magical interpretation of Mr. Tubbs. This set the scene for the beautiful continuity of the rest of the week ... every day of study has seemed to flow naturally into the next.
All through the week we have been constantly reminded of how the growth of a city brings with it new problems and the unremitting challenges to meet them. All through the week we visitors have been seeing the results of dedicated work and been given the opportunity of sharing the knowledge offered to us. How we repay this generous and gracious donation of time spent for our benefit can only be shown by how we use our increased knowledge.
There is no doubt that we have been given quite exceptional opportunities to see and learn. I should name and thank
